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I]ANGLADIiSII JU'I'E MTLI,S CORPORATION

ADAMJEE C]OI]R.I: MOTIJFIEEL: DHAKA.

Ref .No, 24.04. 0000. 30 5.01..001.,22 r

URGENT

Dated: 11-12-2022

Subject: Guideline for Estimated Budget2023-24 and Revised
Budget 2022-23.

MrmC!ry_-of,Finance Ref , No, 07.0 1.0000. 007.20.026. 1 7 1 41 Dated 29 1 1 2 022
Ministrv of Tute e" Textiles Ref No,

For Regional Coordination Officer tRCOt and all project Head.

From Deputy Generai Manager (Cost & Budgett.

We would like to inform you that the submission date of Budget 2023-24 t Revised
Budget 2022-23 has been determined on tO,01, ,taL3, Therefore please ask them to
prepare the following information of the mills undeiyour zone and mills submit it to
Cost s. Budget department, BJMC by 30th December-2022 positively:-

01 Estima t income statement for

02 Revised Budqet income statement for

03
income statement for 2021-22 and income statement v'

rovisional) (Tk. in lac).

04 ntity schedule for 2021-22 and July'22 -Dec'22,

Balance Sheet as at 30-6-2021, e 30-06-2022 and July'22-Dec'22 as per format o
monitoring cell & conventional form (With all item wise details Schedulst.

06 rade-wise pe statement f or 2021 22 and July'Z?-Dec'
Revised Budget for 2022-23 and estimate for 2023-24.

07 Fund FIow Statement for a v

e of r1t SalarSchedule of 11t Salaries for staff t2t Salaries for officer t3t Repairs and Maint. r4t
OB Fact. overhead l5t Admin. expenses s. t6l Selling expenses for actual202L 2'2, actual

r-rly'22-Dec'22, llevised Buclqet for 2022.23 r Estima[ed eL2023-24.

Quantity of Other rect Material consumption with value 2021-22
Dec'23, Revised Bud 2021-22 e Estimated Budqet 2022-23 tDetails).

Investrnent on Operating Fixed Assets tActual 2021, 22, Revised Budget 2022 23 a
Estimated Budget 2023-241according to itc.m e Head-wise ciassified tDetailsl.



(1 1;
Name Of The Mills ,

" TAKA IN LAC

'T'ype of payment
Actual

July'21-
December'22

Cus[oms dut on imports
Sales tax on imports
lmports permit fee
Excise ciuty on saies tVATt
Sales Tax on Sales
InteresL on qovernrnenL Ioans
Income Tax

rof it Contribution rDividendt
Export duty lute cess)
Iloiicls f ees

License fee

Development surcharge

Irlaine Of Tiie Mills ,

a B_eyJqIq Bel;onciliation for the year 2021-22.

Budget
for

2423 24

Si
No. Par[iculars

Jute
P ro-

forma
Cost

Total

Qty. in
M. Ton

Value
Tk. In
Lac

Value
Tk. In
Lac

Qty. in
M. Ton

Vaiue
Tk. In
Lac

1, Opg. stock on01.-07 2021
2 Purchase (2021"-22)

J Inter mill purchase f2021,-221
4 InLer mill sales t2021 22t
5 Net purchase (2+3-4)
6 Total tl+5t
7 Less consurnption f2021, 2 2t
o(J inventory Shortage
9 lnventory Excess

10
Closing Stock on 30-06-2022
l6-7-B+9.r

( Contd... Pl03 I

-:2,
National-Exqhegller

v'



-:3:

Name Of The Mills

sl.
No. Particulars

Jute
Pro-

forma
Cost

Total

Qty. in
M. Ton

Value
Tk. rn
Lac

Value
Tk. In
Lac

Qty. in
M. Ton

Value
Tk. Itt
Lac

1, Opg. Stock on 0L'07 -2022

2 Purclase t]ulY'22-Dec' 221

J Inter mill purchase f2O21.'221

4 Inter mill sales 12021.'221

5 Net purchase (2+3-4)

6 Total l1+51

7 Less consumPtion rJulY'22 Dec'2Zt

o IinGntory Shortage
I Inventory Excess

10
TIoffistoaE on 3L -1.2'2022

16 7-B+91

11 5) Jute'fo Jttte WasLage Caiculatio n 2O2t-22 And July'22-December'22'

(.7 7 Overali wastage calculation2021-22AndJu1y',22-December',22'

( Contd.. . Pl0z1 I

@



(18) Reconciliation Of Manpower Position,

\4lorl<el, As per government clrcular, Ministry of Textiles r Jute ref.no. 24.00.0000.118.
18.057.20.104. dt.30June 2020 production activities t26 mllls of BJMC) had i:een declarc,cl
slrut clor,vn on 01 07 20'20 and all lt,ori{ers \,vere terrninated with golden hanclshaked.

t30 06 2021 TO 30 06-20221

r30 06,2!22T0 31 12292A

(30!s-2021 IQ lQ !0_202 2I

Staff
Slrcngth as

o1I
30 00 2021
ext; luclir ig

casual

Separation
2027.22

Less transfer
to other milll
[-lcad ol'f ice

2021.22

Add transfcr
frorn other
milllhoad

o1[ict:
2021.22

Fresh
appoint,

rnenl.
2027-22

Ilcinstarle-
ment of

clisrn issal
person
')o')1_'))

AcLual slrongLtl
excluding Adhor:i'

casual
As on

30 06 2022
1

,2
4 5 6 (1-2-3+4+5+6) = 7

Staff

StrcngLl'r iis
0n

30-06-'2022
cxcluding

<:asual

Separartior-r
July'22 Lo

December-
2022

Lerss
l.ransl'<;r Lcr

other
mllllhead

office
July'22 to
Decemhr:r

Add
tra nsfo r

from other
milllhcad

ofiice
July'22 Lo

Decernber
-202',2

Fresh appoint-
me nt

July'22 to
Decombcr'

2022

l{cinslale,
ment of

dismissal
person

July'22 to
Dccember,

2022

Actuai strenq i1'.

excluding
r\dhocl casu,rl

As orr
31.1.2-2022

1 2 3 4 5 6
(1-2-3+4+5+6) =

7

Officer

StrengLir as
olt

30.06-2021

Scpar-a Lic.rn

2027-22

Loss
triinsi'cr Lo

oLher'
nrill/head

oflice
2021"22

1\rld
lransf'er

from oLher
milUhead

olfice
')r)')1')')

Fresh
appoinL-

menL
202t 22

Rcinstatc-inenl
of'dismissal

pcrson
2021 22

Actual strengLh
As on

30 06 2022

1 2 3 4 6 l1-2-ll+4+5+01 = 7

s'
tContd...Pr05 t

\

-:4:-
\

3

5



t30 06 2022 TO 31..12.2022t
Officer

SLlcrip.Jth as
on

il] 06'2022

Scparation
July'22 Lo

December-
2022

Lc ss
t.r'ansfer l.o

olhr:r'
miillhcad

office
July'22 to
December

'') o)')

Add trans-fer
frorl othcr
milllhead

office
July'22 to

December-
2022

Fresh
appoinL,ment

luly'Z2 Lo
Docember-

2022

lleinstate-
ment of

dismissal
pcrson

July'22 to
l)ecember-

2022

Actual strcng.lth
As on

31.12-2022

7 2 3 4 ) ti
(1-2-3+4+5+6) =

7

*r/

ad,.\%
(Md. AbFul Malequer

Generai Manager (A & F)
Bangladesh Jute Mills Corporation

For information and necessary action (E-mail)
1. Project Head *(AIl Miilst
2. I{CO, ChittagongtKhu}na.

C.C:
1. P.S. to Chairman, BJMC, Dhaka tE-maill.2 P'S. to Director (Finance/MarketingtProduction s JutetplanningXE-mai1)
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